


Actividad Económica de Costa Rica

IMAE (YoY variation, %)

lll-2022 lV-2022 l-2023 ll-2023 lll-2023

2,00 %

7,07 %

7,95 %

3,53 %

4,41 %

-0,29 %

6,89 %

1,78 %
1,57 %

5,05 %

Total EX_ZF

Balance of Payments (last year, million USD)

lll-2022 lV-2022 l-2023 ll-2023 lll-2023

-589

-1253
-1418

-1111

-582

1434

1812 1832

2314
2170

946

-2623

-657

-2086

-106

-554 -684
-387

277

760 696

1058
912

1097

Goods account Services account financial account current account FDI

Costa Rica: Economic Activity



Actividad Económica de Costa Rica

Consumer Price index (CPI)

lll-2022 lV-2022 l-2023 ll-2023 lll-2023

8,41 %

-2,24 %

-0,92 %

7,88 %

-1,52 %

Unemployment

lll-2022 lV-2022 l-2023 ll-2023 lll-2023

12,00

8,10

10,60

11,70

9,60

Costa Rica: Economic Activity



Actividad Económica de Costa Rica

Central government: revenues and expenditures ( last year, million
CRC)

ll-2019 ll-2020 ll-2021 ll-2022 ll-2023

-₡1.704.515,90

-₡1.034.262,05

-₡756.068,57

-₡2.327.127,97

-₡1.486.771,58

GC Revenues GC Expenditures Result

Central Government Deficit / GDP (%)

ll-2019 ll-2020 ll-2021 ll-2022 ll-2023

-450,55 %

-637,65 %

-370,65 %

-170,86 %

-221,91 %

Costa Rica: Economic Activity



Interest Rate (Tasa Básica Pasiva)

lll-2022 lV-2022 l-2023 ll-2023 lll-2023

5,85 %

5,58 %

6,63 %

6,35 %
6,28 %

Actividad Económica de Costa Rica

Average exchange rate USDCRC (Monex)

lll-2022 lV-2022 l-2023 ll-2023 lll-2023

629,11

541,23543,04
547,59

597,34

Costa Rica: Economic Activity



Sistema Financiero Bancario

Quarterly growth

Other

Cooperatives a…

BNCR

System

Government b…

Private Banks

Special Purpose

2,21 %

2,12 %

1,44 %

1,39 %

1,35 %

1,11 %

1,11 %

Year growth

BNCR

Cooperatives a…

Special Purpose

Other

Government b…

System

Private Banks

6,65 %

6,27 %

4,54 %

3,67 %

1,24 %

0,53 %

-6,55 %

Bank system: credit (gross)



Sistema Financiero Bancario

Quarterly growth

BNCR

Other

Cooperatives an…

Special Purpose

System

Private Banks

Government ban…

4,62 %

1,56 %

1,51 %

1,09 %

1,07 %

-0,03 %

-1,78 %

Year growth

Special Purpose

Cooperatives an…

Other

BNCR

System

Private Banks

Government ban…

9,60 %

8,25 %

5,59 %

5,07 %

1,99 %

-0,95 %

-1,57 %

Bank System: deposits



Market share September 2023

Credit

Private
Banks

BNCR Governm…
banks(Ex

BNCR)

Special
Purpose

Cooperati…
and

mutuals

Other

34,84 %

21,35 %

13,46 % 13,06 % 12,47 %

4,83 %

Current Account

Current accounts

Private Banks

BNCR

Government banks(Ex …

Special Purpose

Cooperatives and mut…

Other

41,83 %

29,95 %

27,57 %

0,65 %

0,00 %

0,00 %

Savings Deposits

Savings Deposits

BNCR

Private Banks

Government banks(Ex …

Other

Special Purpose

Cooperatives and mut…

36,91 %

27,12 %

16,12 %

8,84 %

8,23 %

2,79 %

Terms obligations with the public

Private Banks

BNCR

Government banks(Ex …

Special Purpose

Cooperatives and mut…

40,14 %

18,17 %

15,01 %

13,35 %

11,36 %



Gobierno CorporativoCorporate Governance



Gobierno Corporativo

Assets (Set-23)

89,67%

6,03%
1,13%

Entity Bicsa BN Valores BN Vital BN Fondos BN Seguros BNCR

Equity (Set-23)

80,31%

14,59%

1,72%

Entity BNCR Bicsa BN Valores BN Vital BN Fondos BN Seguros

Corporate Governance (cont)



BNCR: Investment Highlights (3Q 2023)



Estructura de los activos,pasivos y patrimonio

Assets (million CRC)

lll-2023 ll-2023 l-2023

58,51% 59,74% 58,48%

18,78% 17,29% 18,66%

17,51% 17,62% 17,72%

5,20% 5,35% 5,13%

Loan Portfolio Investments Cash and due frombanks Other Assets

Currency Asset

59,77%

40,23%

Colones Dólares

Liabilities and Equity (million CRC)

lll-2022 ll-2023 lll-2023

84,11 % 83,72 % 84,04 %

9,70 % 9,69 % 9,40 %

Deposits Equity Others Bonds and subord

Currency Liabilities and Equity

66,93%

33,07%

Colones Dólares

BNCR (stand-alone): balance sheet breakdown



Cartera de Crédito BNCR

Loan portfolio gross (million CRC)

lll-2022 lV-2022 l-2023 ll-2023 lll-2023

4,65 mill.

4,95 mill.

4,68 mill.

4,71 mill.

4,89 mill.

Portfolio composition (%)

lll-2022 lV-2022 l-2023 ll-2023 lll-2023

42,07 % 42,12 % 42,58 % 41,72 % 42,47 %

27,37 % 27,75 % 26,91 % 28,94 % 28,77 %

22,04 % 21,64 % 21,19 % 20,11 % 20,03 %

Retail Corporate Enterprises Development

Loan portfolio by currency (%)

lll-2022 lV-2022 l-2023 ll-2023 lll-2023

74,17 % 74,75 % 76,37 % 74,34 % 67,42 %

25,83 % 25,25 % 23,63 % 25,66 % 32,58 %

CRC Foreing Currency

BNCR (stand-alone): loan porfolio



Segmentación de la Cartera

Portfolio composition

0% 20% 40% 60% 80% 100%

lll-2022

ll-2023

lll-2023

32,72%

31,39%

31,21%

29,17%

30,85%

30,44%

23,50%

21,44%

21,19%

9,49%

10,64%

11,21%

3,44%

3,62%

Hipo Corp Emp Cons Desa Tarjetas

Loans growth
Type Quarterly growth Year growth

Consumo 7,44 % 26,71 %
Coporativo 0,67 % 11,98 %
Desarrollo 7,40 % 39,96 %
Empresarial 0,84 % -3,22 %
Hipotecario 1,42 % 2,36 %
Tarjetas de Crédito 5,89 % 6,42 %

Loans Millions CRC
Periodo Consumer Corporate Credit Cards Development Enterprises Mortgages

lll-2022 413.923,30 1.271.803,64 102.339,37 120.927,35 1.024.331,75 1.426.452,40
ll-2023 488.149,71 1.414.651,15 102.856,82 157.589,90 983.019,42 1.439.631,33
lll-2023 524.468,02 1.424.162,19 108.910,25 169.246,39 991.312,00 1.460.047,51
Total 1.426.541,04 4.110.616,99 314.106,44 447.763,64 2.998.663,18 4.326.131,23

BNCR (stand-alone): loan portfolio by segment



Segmentación de la Cartera

Consumer

lll-2022 ll-2023 lll-2023

95,92% 95,11% 94,88%

Consumer  ₡ Consumer $

Corporate

lll-2022 ll-2023 lll-2023

49,29% 47,66% 48,25%

50,71% 52,34% 51,75%

Coporate  ₡ Coporate  $

Development

lll-2022 ll-2023 lll-2023

91,37% 85,38% 84,48%

8,63% 14,62% 15,52%

Development ₡ Development  $

Enterprises

lll-2022 ll-2023 lll-2023

67,90% 73,14% 73,57%

32,10% 26,86% 26,43%

Enterprises ₡ Enterprises $

Mortgages

lll-2022 ll-2023 lll-2023

92,32% 91,55% 90,27%

7,68% 8,45% 9,73%

Mortgages ₡ Mortgages $

Credit Cards

lll-2022 ll-2023 lll-2023

84,98% 86,77% 86,13%

15,02% 13,23% 13,87%

Credit Cards  ₡ Credit Cards  $

BNCR (stand-alone): loan portfolio by segment



Segmentación de la Cartera

Quarterly and Year growth
Type CRC_ Quarterly growth CRC_Year growth Others

Currency_Quarterly
growth

Others Currency_Year growth

 

Enterprises 1,44 % 4,87 % -0,79 % -20,33 %
Credit Card 5,11 % 7,86 % 10,97 % -1,73 %
Corporate 1,94 % 9,63 % -0,48 % 14,26 %
Mortgages -0,00 % 0,08 % 16,81 % 29,76 %
Consumer 7,17 % 25,32 % 12,64 % 59,28 %
Development 6,26 % 29,40 % 14,03 % 151,70 %

BNCR (stand-alone): loan portfolio by segment



BNCR (stand-alone): asset quality

NPLs percentage of the loan portfolio (gross)

lll-2022 lV-2022 l-2023 ll-2023 lll-2023

2,31 %

1,58 %

1,84 %

1,98 %

1,73 %

Coverage ratio

lll-2022 lV-2022 l-2023 ll-2023 lll-2023

136,35

166,16
162,00

160,95

149,46



Estructura de Fondeo

By product

lll-2022 ll-2023 lll-2023

83,81 % 83,99 % 84,30 %

3,48 % 3,46 % 3,41 %
2,55 %
2,10 % 2,05 %

8,06 % 8,53 % 8,65 %

Obligations with  Public Bonds and subord FCD Demand Obligations with entities Terms Obligations with entities Others

By currency

lll-2022 ll-2023 lll-2023

62,73 % 64,88 % 66,93 %

37,27 % 35,12 % 33,07 %

CRC Foreing Currency

BNCR (stand-alone): funding structure



Estructura de Fondeo

CRC

94,94%

2,04%

Obligations with Public

Bonds and subord

FCD

Demand Obligations with …

Others

Terms Obligations with en…

BNCR (stand-alone): funding structure

Foreign currency

84,92%

6,88%
4,32% 0,44%

Obligations with Public

Bonds and subord

Others

FCD

Demand Obligations with …

Terms Obligations with en…



Estructura de Fondeo

Structure of Deposits

lll-2022 ll-2023 lll-2023

28,48 % 31,29 % 29,94 %

34,57 % 36,70 % 34,80 %

36,95 % 32,02 % 35,26 %

100,00 % 100,00 % 100,00 %

Term Obligations with the Public Savings Deposits Current accounts 

Deposits(CRC)

lll-2022

ll-2023

lll-2023

28,58%

33,29%

30,45%

30,80%

33,72%

31,47%

40,61%

32,98%

38,07%

Term Obligations with the Public ₡ Savings Deposits ₡ Current accounts ₡

Deposits(Other)

lll-2022

ll-2023

lll-2023

28,30%

27,41%

28,84%

30,50%

30,14%

29,26%

41,20%

42,45%

41,89%

Term Obligations with the Public $ Current accounts $ Savings Deposits $

BNCR (stand-alone): Deposit Breakdown



BNCR: Outstanding Debt

Security



Maturity Issue date Initial term
(years)

Currency Issued amount
(million)

Outstanding
amount

Interest rate

BNCR6A 25/10/2028 25/10/2021 7 años CRC 40,000 MM 11,804 MM 4.96%
BNCR6B 25/10/2031 28/10/2021 10 años CRC 10,000 MM 10,002MM 5.52%
BNCR6C 06/05/2024 06/05/2022 2 años CRC 15,000 MM 9,666 MM 4.92%
BNCR6D 06/05/2025 06/05/2022 3 años CRC 15,000 MM 8,083 MM 5.54%
BNCR6E 12/07/2027 12/07/2022 5 años CRC 30,000 MM 2,000 MM TRI 6M+3%
BNCR6F 12/08/2025 12/08/2022 3 años CRC 30,000 MM 19,675 MM 10.3530%
BNCR6G 29/08/2025 30/08/2022 3 años CRC 20,000 MM 12,113 MM 10.3530%
BNCR6H 08/09/2032 08/09/2022 10 años CRC 6,250 MM 6,250 MM 11.2942%
BNCR6I 30/09/2025 30/09/2022 3 años CRC 20,000 MM 8,957MM 11.2942%
RegS / 144A 01/11/2023 01/11/2013 10 años USD 500,000 MM 172,844 MM 6,25%

Long-term debt (loans) MM de CRC Rate_CRC MM de USD Rate_USD

Internacional 182,67 3,18 %
Local 29.057,38 4,57 %
Total 29.057,38 4,57 % 182,67 3,18 %

Subordinated Debt

Bonds



Credit Ratings

Locales
Tipo SCR

 
Last 1/9/2023
Tipo SCR
BN-VI Programa de emisiones
estandarizadas de deuda de corto plazo
en colones

SCR 1+(CR)

BN-VII Programa de Emisiones
Estandarizadas de Deuda de Corto
Plazo en Dólares

SCR 1+(CR)

Dépósitos de corto plazo SCR 1+(CR)
BN Programa de emisiones de Bonos
Estandarizados (mediano plazo) en
colones - V

SCR AA+(CR)

BN-VII Programa de Emisiones
Estandarizadas de Deuda de Mediano
Plazo en Colones

SCR AA+(CR)

BN-VIII Programa de Emisiones de
Bonos Estandarizados Mediano Plazo
en Dólares

SCR AA+(CR)

Depósitos de largo plazo SCR AA+(CR)

Internacionales
BNCR
 

Fitch Moody’s

Last 01/03/2023 09/11/2023
Outlook Negativa Estable
Stand alone rating foreign
currency

BB- B1



Financial performance (Annual)

Financial income (million CRC)

lll-2023 lll-2022

₡148.133,81
₡118.151,67

₡75.972,11

₡46.322,92

Financial Income Financial Expense

NIM

lll-2023 lll-2022

4,40 % 4,21 %

4,56 % 4,57 %

Net-NIM NIM

Operational expenditure (million CRC)

lll-2022 lll-2023

₡36.506,34 ₡36.227,61

₡8.354,96 ₡9.326,27

₡7.045,50 ₡7.081,18

Labor Operating infrastructure

Fee income (million CRC)

lll-2023 lll-2022

₡7.688,81 ₡6.401,45

₡23.526,23 ₡24.091,46

₡18.561

₡7.183

Net FX Income Commissions Others Financial Income



Capital structure

Capitalization

lll-2022 lV-2022 l-2023 ll-2023 lll-2023

13,66
13,2013,71

13,17
13,64

10,01 10,10

11,60

10,08
10,60

Razón Sugef Razón Tier l

ISP composition (Dec-2022)

Capital ordinario

Reserva
 legal

Revaluacio
nes

Ganancia
s A

nteriores

Resultados d
el período

FINADE

Deuda su
bordinada

Deducci
ones

Capital re
gulatorio

3,50

7,86 1,18 0,68 0,76 0,90 1,36

-2,41

13,83

ISP composition (Set-2023)

Capital ordinario

Reserva
 legal

Revaluacio
nes

Ganancia
s A

nteriores

Resultados d
el período

FINADE

Deuda su
bordinada

Deducci
ones

Capital re
gulatorio

3,28

8,05 0,92 0,07 0,63 0,93 1,12

-2,23

13,78



Efficiency

Efficiency ratio

lll-2022 ll-2023 lll-2023

66,16 %

68,00 %

66,20 %

Administrative expenditure (YoY growth, %)

lll-2022 ll-2023 lll-2023

4,77

12,71 12,71

8,41 %

-1,52 % -2,24 %

Administrative expenditure  Inflation

Administrative expenditure breakdown (million CRC)

lll-2022 ll-2023 lll-2023
₡7.045,50 ₡6.512,30 ₡7.081,18

₡8.354,96 ₡8.789,90 ₡9.326,27
₡4.703,68 ₡4.715,09 ₡4.694,20

₡36.506,34 ₡36.797,69 ₡36.227,61

Infrastructure Operational General Personal



Branches and payroll

Branches

lll 2022 lV 2022 l 2023 ll 2023 lll 2023

154 153 153 153 153

Payroll

lll 2022 lV 2022 l 2023 ll 2023 lll 2023

5624 5700 5737 5740
5268






