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COSTA RICA: ECONOMIC ACTIVITY

IMAE™ (QoQ variation annualized, %)

Balance of Payments (last year, million USD)

8.0 - 4,000
7.0 1 6.84 3,000
6.0 - 5.83 5 50 2000
. N\ o 1,000
4.0 -

0
3.0 - 2.85 A I
2.0 A \ 2.07 -1,000
1.0 - \ -2,000
0.0

V -3,000
-0.47
-1.0 - -1.00
1-2017 111-2017 IV-2017 1-2018 11-2018 -4,000
2.0 - IV-2017 -2018 11-2018 111-2018
Total Ex ZF ® Current account Goods an services Financial account FDI
(1) IMAE stands for indice Mensual de Actividad Econdmica, it is a gauge of economic 2 of 26

activity computed by the Central Bank



NACIONAL Progreso

/l l BANCO Juntos somos

COSTA RICA: INFLATION AND UNEMPLOYMENT
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COSTA RICA: FISCAL PERFORMANCE

Central government: revenues and expenditures ( last year, million CRC)

Central Government Deficit / GDP (%)
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COSTARICA: INTEREST AND EXCHANGE RATES
Average exchange rate USDCRC (Monex)
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BANK SYSTEM: CREDIT (GROSS)

System h 4.8

B

[

System

Government banks (exBNCR) _ 15 Government banks (exBNCR) -1.6

Special purpose - 0.5 Special purpose
Cooperatives and mutuals - 1.2 Cooperatives and mutuals - 6.8

Other

BNCR 1.2 BNCR 0.6
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BANK SYSTEM: DEPOSITS

System h 4.4

2.8 Private banks - 7.0
il

System

Private banks

Government banks (exBNCR) 2.7 Government banks (exBNCR) -1.1

IL

Special purpose-0.6 - Special purpose _ 11.8

15 Cooperatives and mutuals - 6.3

Cooperatives and mutuals

Other

4.6 Other 19.9

BNCR 0.2 BNCR 15
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CORPORATE GOVERNANCE

Governance Structure Independent Board of Directors
T e o o o o o o
Jeannette Ruiz Delgado
— \ J
[ Vice-chairman I Y
Ruth Affaro Jara 100% independent

Secretary

» Appointed by the Counsel of Ministers.

Rodolfo Gonzéalez Cuadra

Directors » 8-yearterm.

Ana Isabel Solano Brenes Victor Hugo Carranza * Every 4 years, 3 or 4 members change.

Marvin Arias Aguilar Mario Carazo Zeledon

Internal and external independent auditors

Gustavo Vargas Fernandez
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CORPORATE GOVERNANCE (CONT.)
swcomcommecomucn

: IIIIIIIIIIIIIIIII SEEEEEEEEEEEEEEE :IIIIIIIIIIIIIIIII. BN Seguros’ BICSA, 135
a a 0.1

BN Valores BN Vital BN SFI BN Seguros BN Vital; 0.1
. Mutual funds (Insurance
(Brokerage) (Pensions) ( ) brokerage) BN SAFI; 0.1 \

BN Valores;
0.8

Equity (September-18)

BICSA; 16.0

BN Vital; 0.8N Seguros; 0.5
BN SAFI; 0.9

BNCR owns a 49% stake in BICSA

Total assets and equity of BNCR Group amount CRC
CR; 79.9 7,123,812 million and equity CRC 679,529 million (excluding
BICSA)

BN Valores; 1.9
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BNCR: INVESTMENT HIGHLIGHTS (3Q 2018)

Net income CRC 2,766 millones
Profitability ROAE 1729%
ROAA 0.16%

Credit Provisions

CRC 4,497,367 million
CRC 22,429 million
Cost of risk(!) 2.01%

Loan portfolio

Net Financial income CRC 42,132 million

NIl and NIM NIM 4.65%
Net NIM(@) 3.12%

Efficiency Efficiency ratio® 61.89%

Capital ISP®) 13.17%

(
(
(
(

1
2
3
4

)
)
)
)

Cost of risk: annualized provisions for loan loses on average gross loans.

After allowances for impairment and recovery of assets and decrease in allowances
Administrative expenditure on gross operational income.

Regulatory Capital Adequacy Ratio

\ 67.3% QoQ
\ 364 b.p QoQ
N\ 33 b.p. QoQ

1.15% QoQ
22.85% QoQ
36.6 b.p. Q0Q

\ 8.57% QoQ
7 b.p. QoQ
N29 b.p. QoQ

45b.p. QoQ

\ 2 b.p. QoQ

Juntos somos

\ 62.5% YoY
\ 306 b.p. YoY
N 26 b.p. YoY

0.61% YoY
69.57% YoY
81.8 b.p. YoY

N 10.34% YoY
33 b.p. YoY
N 40 b.p. YoY

663 b.p. YoY

36 p.b. YoY

Progreso
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BNCR (STAND-ALONE): BALANCE SHEET BREAKDOWN

6,984,996 6,938,827 7,038,371 6,984,996 6,938,827 7,038,371
64.0 64.1 63.9 68.1 68.8 67.6
[11-2017 11-2018 [11-2018 111-2017 11-2018 [11-2018
® Cash and due frombanks = Investments = Loan portfolio = Others assets mEquity ®Others Obligations with entities Dep. publico

Foreign currency;

17.9
Foreign currency; 38.6

CRC;61.4
CRC; 821
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BNCR (STAND-ALONE): LOAN PORFOLIO

Loan portfolio gross (million CRC)

4,600,000 -
4,493,106
4,469,930 /| 497,367
" 4,458,022
4,400,000 4,446,110
-2017 IV-2017 1-2018 11-2018 111-2018

Portfolio composition (%) Loan portfolio by currency (%)

16.5 16.7 16.7 16.8 16.9
33.6 334 i)
66.4 66.6 66.7
28.0 294

[11-2017 IV-2017 [-2018 11-2018 [11-2018 1-2017 IV-2017 -2018 11-2018 111-2018

33.0 342

m Corporate = Retall Enterprises Development mCRC Foreign currency

12 of 26



/l l BANCO Juntos somos

NACIONAL Progreso

BNCR (STAND-ALONE): LOAN PORTFOLIO

Contribution to portfolio growth QoQ (million CRC)

4,497,367
4,446,110 6,515 524 2,060 2,820 7.461 41,637

11-2018 Personas Hipotecas Corporativo Empresarial Desarrollo TC [11-2018

Contribution to portfolio growth YoY (million CRC)

4,469,930 32,840 37.453 61,138 76,488 17.455 29 046 4,497,367

[11-2017 Personas Hipotecas Corporativo Empresarial Desarrollo Tipo de cambio [11-2018
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BNCR (STAND-ALONE): LOAN PORTFOLIO BY SEGMENT

111-2018 295 12.3 16.9 9.7 2.9
[1-2018 29.4 12.3 16.8 9.7 2.8
111-2017 28.0 13.9 16.5 9.2 2.7

Corporate Enterprises ®Development B Mortgages Consumer Credit cards

Loans As of the end of % nominal change % real change
0
million CRC 3Q 2017 2Q 2018 3Q 2018 OLEE e QoQ YoY QoQ YoY
29.5 1.6 6.2 1.1 3.9

Corporate 1,249,876 1,306,784 1,327,123
Development
Enterprises 622,724 546,547 552,660 12.3 1.1 -11.3 0.7 -13.2
SME 738,618 747,689 758,437 16.9 1.4 2.7 1.0 0.5
Personas
Mortgages 1,327,589 1,288,120 1,293,956 28.8 0.5 -2.5 0.0 4.6
Credit cards 118,550 125,823 130,249 2.9 3.5 9.9 3.1 7.5
Consumer 412,574 431,146 434,942 9.7 0.9 5.4 0.4 3.1
Total 4,469,930 4,446,110 4,497,367 100 1.2 0.6 0.7 -1.6
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BNCR (STAND-ALONE): LOAN PORTFOLIO BY SEGMENT

Corporate Enterprises Development Mortgages Consumer Credit cards
16.4 15.1 16.0 14.9 12.6 19.7 15.6
55.4
57.8 61.4 58.6
83.6 84.0 85.1
42.2 38.6 44.6 41.4
-2017 111-2018 111-2017 11-2018 11-2017 11-2018 111-2017 11-2018 111-2017 11-2018 -2017 11-2018
BCRC ®mUSD mCRC mUSD mCRC ®USD mCRC mUSD mCRC ®=USD mCRC = USD
Loans Local currency (million CRC) Foreign currency (million de CRC)
million CRC 3Q 2017 2Q 2018 3Q2018 A QoQ (%) A YoY (%) 3Q 2017 2Q 2018 3Q2018 A QoQ (%) A YoY (%)
Corporate 526,944 505,029 522,029 3.3 0.9 722,932 801,755 805,095 2.4 9.1
Development
Enterprises 277,951 226,480 231,608 2.2 -16.7 344,773 320,067 321,051 -2.5 -8.7
SME 617,483 634,489 640,305 09 3.7 121,135 113,201 118,132 1.4 4.4
Personas
Mortgages 1,114,545 1,096,457 1,103,032 0.6 -1.0 213,044 191,664 190,924 -3.3 -12.2
Credit cards 95,228 106,153 109,220 29 14.7 23,322 19,670 21,029 3.9 -11.6
Consumer 360,670 390,636 394,611 1.0 94 51,904 40,510 40,332 -3.3 -23.9
Total 2,992,820 2,959,244 3,000,805 1.4 0.3 1,477,110 1,486,366 1,496,562 -2.1 -0.7
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BNCR (STAND-ALONE): ASSET QUALITY

4.2 4.3

2.0 2.1 2.2 2:2

[-2017 11-2017 [11-2017 IV-2017 1-2018 11-2018 [11-2018

Coverage ratio?

160.0 - 140.2 138.1
140.0 -

120.0 - 99.7 101.3 103.5

100.0 - B e e 88.2
80.0 A
60.0 A
40.0 -
20.0
0.0

95.5

[-2017 [1-2017 I11-2017 IV-2017 1-2018 11-2018 111-2018

(1) NPL: credits more delay 90 days
(2) Allowances for loan impairments over NPLs
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BNCR (STAND-ALONE): LOAN-TO-DEPOSIT RATIO

110.0 -

106.4

105.0 - 100.4
CLELD 99.4
100.0 -
T —— /b ; 91.6

90.0 - 91.2 92.2

86.3 90.8

: 90.6 89.9

85.0 - 89.0
80.0 -+
75.0 -
70.0

-2017 11-2017 11-2017 IV-2017 1-2018 [1-2018 111-2018

e = Total CRC uSsD
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BNCR (STAND-ALONE): FUNDING STRUCTURE

By product By currency
6,185,746 6,128,778 6,213,323 6,185,746 6,128,778 6,213,323
17.3 1

N

6.6 16.9
455 43.0 43.1
. J

11-2017 [1-2018 [11-2018

B Obligations with public B Demand obligations with entities 111-2017 11-2018 111-2018
FCD Term obligations with entities
Bonds and subord. Obligations mCRC usb

CRC

Foreign currency

m Obligations with public ® Obligations with public

Demand obligations with entities Demand obligations with entities
FCD FCD
Term obligations with entities Term obligations with entities

B Bonds and subord. Obligations

® Bonds and subord. Obligations
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BNCR (STAND-ALONE): DEPOSIT BREAKDOWN

Structure of deposits

4,555,197 4,621,144 4,629,476 1,600,000 13927629 8.0%
7.0%

1,200,000 6.0%

3l i S 851,233 846,340 5.0%

800,000
28.1 289 28.7

4.0%

w

400,000 2.0%

IR 217 EN
0 —— 0.0%

ll-2017 11-2018 Il-2018 Current account Savings deposits Term obligations Other deposits
with the public

B Current account Savings deposits Term obligations with the public Other

Deposits and average cost (other)

1,200 080 8.0%
1,000 7.0%
6.0%

800

824
693 5.0%
600
400
200
0

4.0%
3.0%
11-2017 1-2018 11-2018 Current account Savings deposits Term obligations  Other deposits
with the public

33.8 315 320

2.0%
1.0%

42
e (0

mCRC uUsD
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BNCR: OUTSTANDING DEBT

Security Issue date Maturity e Currency SICLEne |- skl Interest rate
(years) (million) amount

BNCR4A 12-jul-2017 12-jul-2019 2 afios 20,000 MM 20,000 8.03%
BNCR4B 20-set-2017 20-set-2019 2 afios CRC 20,000 MM 14,175 8.09%
BNRC4C 06-oct-2017 06-oct-2020 3 afios CRC 20,000 MM 11,601 8.39%
Subordinated 27-may-2014 15-nov-2023 9.6 afios uSb 100 MM 100 MM Liborém+5.00%
Subordinated 2-nov-2014 23-oct-2029 15 afios uSD 30 MM 30 MM Liborém+5.25%
RegS / 144A 1-nov-2013 1-nov-2018 5 afios usD 500 MM 500 MM 4.875
RegS / 144A 25-abr-2016 25-abr-2021 5 afios usD 500 MM 500 MM 5.875
RegS / 144A 1-nov-2013 1-nov-2023 10 afios usD 500 MM 500 MM 6.25

Long term
Wi | o |6

Local 35,396 4.50%

International 163.7 MM 5.92

Total 35,396 4.50% 163.7 MM 5.92
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CREDIT RATINGS

Local International
BNCR | Fitth BNCR | Fitth | Moodys |

Last Jun-18 Last Nov-17 Feb-18
Outlook Est Neg
“ Stand alone rating foreign BB Ba3
Corporative bonds AA+ Sl
Mortgage bonds AA+
Long term deposits AA+
| Shorttermdebt | Fitth
Short term deposits F1+
Certificates of deposits F1+
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MARKET SHARE

o 41.3
=
= 29.2 29.0
34.8 9
©
3 0.0 0.0 0.5 .
8 BNCR Other Corporatives Special Goverment  Private banks
and mutuals purpose banks
(exBNCR)
21.3 36.0
‘3 23.4
o 16.7
(S
O g 6.6 8.6 8.7 . l
20 . 14 5 — . T
' '% BNCR Other Corporatives Special Goverment  Private banks
%) and mutuals purpose banks
(exBNCR)
54
= 38.3
2
n
c o 19.6
= 16.2
% S 14.5 101
BNCR Other Corporatives  Special Goverment Private banks oo 1.2 - ] -
and mutuals  purpose banks o2
(exBNCR) 9= BNCR Other Corporatives Special Goverment  Private banks
E and mutuals purpose banks
2 (exBNCR)
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FINANCIAL PERFORMANCE

Financial income (million CRC)

o 88% O —>
o ame o i — — =

. a

57 684 61,89 352 s 3.12

118,548 127,544

-60,864 -65,652 -66,622

111-2017 [1-2018 111-2018 [11-2017 [1-2018 111-2018
® Financial income  ® Financial expense mNIM = NetNIM

Fee income (million CRC)

Operational expenditure (million CRC)

—290% > —
50.4% -24 4% 2.93% 1 r -0.02%
9,532 10,838 47,l24 48,503 48,492
11-2017 [1-2018 11-2018
I11-2017 1-2018 1I-2018 W Personal ™ Operating ™ Infraestructure ™ Depreciation

B Commissions Net FX income Other income
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CAPITALIZATION

12.93 12,57 12.90 12.87 13.07 12.87 13.02 1274 12.82 1270

12.70 13.19 13.17
M

11.05 10.93
....................................................................................... R i
9.46 9.12 91T 9.52 9.49 9.08 9.81

Yo} [Yp) [Tp) Lo (o) © © ((o] O © O O ((o] (e} O O N~ N~ M~ M~ M~ N~ N~ M~ M~ N~ M~ M~ (e o) (o] (e} [ce) [ce) (ce) O (e o] O

o B 2 & c 9 5 5 > 35 D a Bz 9 c a9 5 5 > 5 O a3 oz O c oo 5 5 > c 5 D oo

38 2882223328628 85g22L3328§528s52e22E332Z2
exmmRaz6n Sugef Razon Tier |

ISP composition (Dec-17) ISP composition (Sept-18)
Tier | 1.62 213

. 165  -2.13
0.58 .
114 0.27 0.69 Bl 20 118 045 0.39 B v

7.20

3.73

Revaluations Earnings from Result of the  FINADE ~ Subordinated Deductions Regulatory

Ordinary  Legal reserve Revaluations Earnings from Result of the ~ FINADE  Subordinated Deductions Regulatory
capital previous period debt capital capital previous period debt capital
periods periods
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EFFICIENCY
Efficiency ratio Administrative expenditure (YoY growth, %)

3.1 18 16 2.6 2.6 ﬁ 2.1 2322
68.52 . — L
11 -0.2
-15.8
[1-2017 [11-2017 IV-2017 [-2018 [1-2018 111-2018
B Administrative expenditure Inflation

Administrative expenditure breakdown (million CRC)

61.89

11-2017 [11-2017 IvV-2017 1-2018 [1-2018 111-2018

m Personal B Operational Infrastructure Depreciation
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BRANCHES AND PAYROLL

5,480
5,452 5,456

176 176 176 176
175
174 5.435 5440 5442
5,396
169 169
I I 167 5i3

1112016 V2016 12017 112017 1112017 V2017 12018 112018 1112018 112016 V2016 12017 112107 1112017 V2017 12018 112018 112018

5,464

(1) Includes all BNCR Group
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