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Costa Rica: Economic Activity

IMAE (YoY variation, %) Balance of Payments (last year, million USD)
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Costa Rica: Economic Activity

Consumer Price index (CPI) Unemployment
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Costa Rica: Economic Activity

Central government: revenues and expenditures ( last year, million Central Government Deficit /| GDP (%)
CRC)

-¢750.760,88

-1,68 %

-01.486.771,58
-¢1.547.857,90 /

-3,71 %

-71.704.515,90
-4,30 ¢
30 % -4,51 %

-6,38 %

-02.327.127,97
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Costa Rica: Economic Activity

Interest Rate (Tasa Basica Pasiva) Average exchange rate USDCRC (Monex)

691,92
6,35 %

5,85 %

667,04

642,44
3,86 % 629,11

2,95%

2,90 %
597,34
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Bank system: credit (gross)

Quarterly growth (4Q 2022) Year growth (4Q 2022)
Government b... 3,61 % Special Purpose
BNCR 1,29 % Cooperatives a... 6,45 %
Cooperatives a... 1,28 % Government b... 3,72 %
Special Purpose 1,23 % System 3,55 %
System 0,63 % BNCR 3,46 %
Other -0,96 % Private Banks . 1,45 %

Private Banks -0,99 % Other .0,93 %l



Bank System: deposits

Quarterly growth (4Q 2022)

Government ban...

Private Banks

Cooperatives an...

Special Purpose

System

Other

BNCR

3,46 %

2,72 %

2,57 %

1,99 %

1,14 %

Year growth (4Q 2022)

Other

Special Purpose

Private Banks

System

Cooperatives an...

Government ban...

BNCR | 0,11

13,97 %

10,24 %

6,48 %

4,16 %

3,50 %
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Market share December 2022

Credit Current Account
37,04 % Private Banks 43,77 %
BNCR 27,91 %
Government banks(Ex ... 27,45 %

Special Purpose 0,88 %
Cooperatives and mut... 0,00 %
Other 0,00 %

Current accounts

Savings Deposits

20,13 % BNCR 35,58 %
Private Banks 27,73 %
Government banks(Ex ... 16,83 %
13,70 % 12 60 o/ Special Purpose 8,60 %
: ° 11,91 % Other 8,40 %
Cooperatives and mut... 2,86 %
Savings Deposits
Terms obligations with the public
4,64 %
Private Banks 42,19 %
BNCR 17,33 %
Government banks(Ex ... 14,68 %
Private BNCR Governm... Special Cooperati... Other Special Purpose 12,55 %
Banks banks(Ex Purpose and Cooperatives and mut... 11,16 %

BNCR) mutuals



Corporate Governance

CORPORATE GOVERNANCE

Governance Structure Independent Board of Directors
[ Board of Directors | ] ® P ® ® @ @
Marvin Arias Aguilar
: | |
Vice-chairman : ‘|’ :
Flora Montealegre Guillén 100% 1In depe ndent
Secr:etary

Maricela Alpizar Chacdn » Appointed by the Counsel of Ministers.

Directors *  G-year term.

pemal Aharado Delgado Joss Manuel Arias Porras « FEvery 4 years, 3 or 4 members change.

Ruth Alfaro Jara Rodolfo Gonzalez Cuadra

Internal and exiemal independent auditors
[ Chief Executive Officer |

Eermardo Alfaro Arays

[ Officers and Support Committees ]

[}
T




Corporate Governance (cont)

A——

Entity © BNCR @Bicsa ®BN Valores © BN Vital © BN Fondos ® BN Seguros Entity © BNCR @®Bicsa ®BN Valores @ BN Fondos ' BN Vital ®BN Seguros

0,59% 1,62%
13,04% \ | |

16,03% —_

\—79,25%

- 85,94%



BNCR: Investment Highlights (4Q 2022)

DECEMBER 2022(CRC Million)  Year growth Quarterly growth

Income (before taxes and participations) ¢ 27,621.02 12 550.94 4 75167
ROAE (before taxes and participations) 15.01% 6.79% 2.51%
Profitability ROAA|before taxes and participations) 1.39% ).62% ).25%

Net Financial Result ¢ 74 263.67 20 459 A¢ 3 085.62
ROAE 6.08% 3.71% .82%
ROAA 0.56% 0.34% 0.18%
Eff'lu:iencv ratio 64.58% 3.23% -1.58%
Capital Patrimonial Adequacy 13.64% ).500% -0.02%

Loan Portafolio | million colones) ¢ 4 632 293 154,858.25 58,5837
Credit Provisions{annual) 1 h{ 883.74 £33 590.35 8,333 85

Cost of Risk 0.73% -0.15% -0.19%

MNIM 4.75% 0.85% 0.18%

Capital Adequacy
MNet-NIM 4. 72%




BNCR (stand-alone): balance sheet breakdown

Assets (million CRC) Liabilities and Equity (million CRC)

9,35 % 9,31 % 9,54 %

56,01% 57,18% 58,49%

IV-2021 [1I-2022 IV-2022 IV-2021 l1I-2022 IV-2022
@ Loan Portfolio @ Investments © Cash and due frombanks © Other Assets Deposits @ Equity © Others @ Bonds and subord
Currency Asset Currency Liabilities and Equity
42,86% — 38,3% —
— 57,14%

—61,7%

Colones @ Dolares ® Colones @Doélares



BNCR (stand-alone): loan porfolio

Loan portfolio gross (million CRC)

4,70 mill. 4,71 mill.
4,64 mill.
4,65 mill.
4,53 millk
IV-2021 1-2022 11-2022 2022 IV-2022
Portfolio composition (%) Loan portfolio by currency (%)

30,86 % 29,65 % 29,08 % 25,83 % 25,25 %

27,86 % 28,89 % 28,65 % 27,37 %

IV-2021 [-2022 1-2022 1-2022 IV-2022 IV-2021 [-2022 [1-2022 1-2022 IV-2022
Retail @ Corporate @ Enterprises ® Development CRC eForeing Currency



1V-2021

[1-2022

IV-2022

0%

BNCR (stand-alone): loan portfolio by segment

Portfolio composition

29,91%
29,17%

29,50%

20% 40% 60%

9,23%

80%

100%

Hipo @ Corp ®Emp @ Cons @Desa « Tarjetas

Loans Millions CRC

Periodo Consumer Corporate Credit Cards Development Enterprises Mortgages [l Tyre
I\V-2021 389.902,64 | 1.263.334,00 100.251,44 114.023,59| 1.024.065,95|1.331.517,95 Consumo
1-2022 413.923,30(1.271.803,64 102.339,37 120.927,35| 1.024.331,75|1.426.452,40 Coporativo
IV-2022 436.518,20 | 1.305.851,30 106.780,26 129.744,30| 1.018.446,30(1.429.027,77 Desarrollo
Total 1.240.344,14 | 3.840.988,94 309.371,07 364.695,24| 3.066.844,00|4.186.998,12 Empresarial
Hipotecario

Tarjetas de Crédito

Loans growth
Quarterly growth | Year growth

546 % 11,96 %
2,68 % 3,37 %
7,29% 13,79 %
-0,57 %  -0,55 %
0,18 % 7,32 %
4,34 % 6,91 %



BNCR (stand-alone): loan portfolio by segment

50,71% 50,34%

44.,97%

IV-2021 [11-2022 IV-2022
® Coporate ¢ @Coporate $

95,13% 95,92%

IV-2021 I1-2022 IV-2022
®Consumer ¢ ®Consumer $

91,37% 90,11%

IV-2021 l1I-2022 IV-2022
@ Development ¢ @Development $

92,32% 92,81%

IV-2021 l1I-2022 IV-2022
@ Mortgages ¢ @ Mortgages $

32,10% 30,56%

65,23%

IV-2021 l1I-2022 IV-2022
® Enterprises ¢ @Enterprises $

15,07% 15,02% 13,63%

84,93% 84,98% 86,37%

IV-2021 [11-2022 IV-2022
o Credit Cards ¢ @Credit Cards $




BNCR (stand-alone): loan portfolio by segment

Quarterly and Year growth

CRC __ Quarterly growth CRC_Year growth Others
Currency_Quarterly

Others Currency_Year growth

growth
Hipotecario 0,71 % 10,28 % -6,13 % -20,28 %
Empresarial 1,68 % 9,87 % -9,35 % -12,58 %
Corporativo 3,44 % 14,14 % 1,93 % -5,44 %
Tarjeta de crédito 6,04 % 8,31 % -5,27 % -3,63 %
Consumo 9,17 % 12,58 % 12,32 % -0,25 %
Desarrollo 9,81 % 7,46 % 23,00 % 145,16 %




BNCR (stand-alone): asset quality

NPLs percentage of the loan portfolio (gross)

2,73 % 2,71 %
2,63 %
31 %

01 %
1V-2021 1-2022 11-2022 111-2022 1V-2022
Coverage ratio

149,46
136,3
124,36

109,64
1IV-2021 1-2022 11-2022 111-2022 1IV-2022



BNCR (stand-alone): funding structure

38,09 % 37,27 % 37,37 %

83,62 % 83,18 %

61,91 % 62,73 % 62,63 %

V-2021 1-2022 IV-2022 IV-2021 1-2022 IV-2022

© Obligations with Public ® Bonds and subord ® FCD @ Demand Obligations with entities ® Terms Obligations with entities  Others © CRC eForeing Currency




BNCR (stand-alone): funding structure

CRC Foreign currency

1,85% 987 7

L 93.97%

Obligations with Public
@ Bonds and subord
® FCD

Others

Demand Obligations with ...

Terms Obligations with en...

. 4,18%
4,36%

.

\—83,81%

Obligations with Public
@ Bonds and subord
Others
® FCD
Demand Obligations with ...

Terms Obligations with en...



BNCR (stand-alone): Deposit Breakdown

Structure of Deposits

34,35 % 34,57 % 37,43 %

1V-2021 1-2022 IV-2022

Term Obligations with the Public @ Savings Deposits @ Current accounts

Deposits(CRC) Deposits(Other)

Term Obligations with the Public ¢ @ Savings Deposits ¢ @ Current accounts @ Term Obligations with the Public $ @ Current accounts $ @ Savings Deposits $




BNCR: Outstanding Debt

Bonds

Security Maturity Issue date Initial term Currency Issued amount Outstanding Interest rate

(years) (million) amount
BNCRS5E 15/5/2023 |15/5/2020 3 anos CRC 15,000 MM 8752 6,72%
BNCRGA 25/10/2028 | 25/10/2021 |7 afos CRC 40,000 MM 11,804 MM 4.96%
BNCRG6B 25/10/2031 |28/10/2021 |10 afios CRC 10,000 MM 10,000MM 5.52%
BNCR6C 6/5/2024 | 6/5/2022 2 afnos CRC 15,000 MM 9,875 MM 4.92%
BNCRGD 6/5/2025 |6/5/2022 3 anos CRC 15,000 MM 8,343 MM 5.54%
BNCRGE 12/7/2027 |12/7/2022 |5 afos CRC 30,000 MM 2,000 MM TRI 6M+3%
BNCRG6F 12/8/2025 |12/8/2022 3 afnos CRC 30,000 MM 19,675 MM 10.3530%
BNCR6G 29/8/2025 |30/8/2022 3 afnos CRC 20,000 MM 12,113 MM 10.3530%
BNCRG6GH 8/9/2032 | 8/9/2022 10 afios CRC 6,250 MM 6,250 MM 11.2942%
BNCRGI 30/9/2025 |30/9/2022 3 afnos CRC 20,000 MM 8,957MM 11.2942% v

Subordinated Debt

Long-term debt (loans) MM de CRC Rate_CRC MM de USD Rate_USD
Internacional 185,33 5,98 %
Local 31.306,73 4,85 %

Total 31.306,73 4,85 % 185,33 5,98 %




Credit Ratings

Locales Internacionales
Tipo Fitch BNCR Fitch Moody’s
Certificates of Deposits F1+(cri) | ast 1/2/2022 (9/12/2021
ColpolialivelBonds AA+(Cr) — Qutlook Negativa | Estable
Last 1/8/2022 : :
Long Term Deposits AA+(CH) Stand alone rating foreign B B2
Mortgage Bonds AA+(Cri) currency
Short Term Deposits F1+(cri)
Tipo Fitch




Financial performance (Annual)

Financial income (million CRC)

758.687,49

¢35.614,60

IV-2022 IV-2021

Financial Income @®Financial Expense

Fee income (million CRC)

¢27.165,01

725.634,28

19.106

06.304,

IV-2022 1IV-2021

Net FX Income @ Commissions ® Others Financial Income

IV-2022 1IV-2021

Net-NIM @ NIM

Operational expenditure (million CRC)

736.656,46 ¢36.346,00
79.792,60 ¢8.575,00
1IV-2022 1IV-2021

Labor @ Operating @ infrastructure



Capital structure

Capitalization
13,70 13,65 13,66 13,64
13,05
11,60
1 O’OO 1 O,/
9,70 9,90
1IV-2021 1-2022 11-2022 111-2022 1IV-2022
Razon Sugef @ Razon Tier |
ISP composition (Dec-2022) ISP composition (Mar-2023)
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61,35 %
1IV-2021

Efficiency ratio

66,16 %

111-2022

Administrative expenditure (YoY growth, %)

13,19
4,57
3,30 % 10,37 % 7,88 %
-0,48
IV-2021 111-2022 IV-2022
64,58 %
Administrative expenditure @ Inflation
Administrative expenditure breakdown (million CRC)
7.988,72 ¢8.354,96 ¢9.792,60
8.218,46 @¢7.045,50 6.954,53
IV-2021 111-2022 IV-2022
1IV-2022

@Infrastructure ®Operational © General ® Personal



Branches and payroll

Branches Payroll

156 156 156 154 153 5539 5569 5625 5624 5700

IV 2021 1 2022 11 2022 111 2022 IV 2022 IV 2021 1 2022 11 2022 11 2022 1V 2022
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Juntos Somos Progreso

Jurtos somos
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