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Costa Rica: Economic Activity
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Costa Rica: Economic Activity
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Costa Rica: Economic Activity

Central government: revenues and expenditures ( last year, million Central Government Deficit /| GDP (%)
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Costa Rica: Economic Activity

Interest Rate (Tasa Basica Pasiva)
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Bank System: deposits
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Market share March 2025
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35,43 %

21,33 %

14,31 %

14,27 %

Private BNCR Special Governm...
Banks Purpose banks(Ex
BNCR)

Private Banks

BNCR

Government banks(Ex ...
Special Purpose

Cooperatives and mut...

Other

BNCR

Private Banks
Government banks(EXx ...
Special Purpose

Other

Cooperatives and mut...

9,42 %

5,23 %

Private Banks
BNCR

Special Purpose

Government banks(Ex ...
Cooperatives and mut...

Other

Cooperati... Other
and

mutuals

Current Account

42,95 %
27,75 %
27,18 %
2,12 %
0,00 %
0,00 %

Current accounts

Savings Deposits
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Corporate Governance

CORPORATE (GOVERNANCE

Governance Structure Independent Board of Directors

[ Board of Directors | . - - [ ] [ ]

NN NN

Marvin Arias Aguilar

L J

".fice-ct;airman ‘|’
Flora Moniealegre Guillén 100% independent
Secr:etary

Maricela Alpizar Chacdn » Appointed by the Counsel of Ministers.

Directors *  d-yearferm.

Bemal Alvarado Delgado lost Manus| Arias Porras = Every 4 years, 3 or 4 members change.

Ruth Alfaro Jara Fodolfo Gonzalez Cuadra

Internal and extemal independent auditors
[ Chief Executive Officer |

Eermnardo Alfaro Araya
[ Officers and Support Committees ]
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Corporate Governance (cont)
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BNCR: Investment Highlights

Indicator

March 2025 (CRC Million)

Profitability

Efficiency

Capital Adequacy

income [before taxes and participations) 1l 23 983 60
ROAE (Comparable) 9.23%
[Net Financial Result T 73,822 14
ROAE 6.35%
ROAS 0.56%
Efficiency ratio 57.34%
Patrimonial Adequacy 13.66%
Loan Portafolio [ million colones) I 15,469 978
Provisions{annual) T 17, 769.60
Cost of Risk 1.38%
EHY 6.95%
Met-NIM 5.79%




BNCR (stand-alone): balance sheet breakdown

Assets (million CRC)

62,80% 60,79%

-63,28%

1-2025 IV-2024 1-2024

Cash and due frombanks @ Investments @ Loan Portfolio © Other Assets

Currency Asset

28,91% f

Colones @ Dolares

~—71,09%

Liabilities and Equity (million CRC)

9,76 % 9,85 % 10,12 %

[-2024 IV-2024 1-2025
Deposits @ Equity © Others @ Bonds and subord

Currency Liabilities and Equity

31,31% —

—68,69%

® Colones @ Dodlares



BNCR (stand-alone): loan porfolio

Loan portfolio gross (million CRC)

) 5,31 mill.
5,29 mill.
5,23 mill.
5,18 mill.
4,98 mill.
1-2024 11-2024 111-2024 1IV-2024 1-2025
Portfolio composition (%) Loan portfolio by currency (%)

25,88 % 24,06 % 26,65 % 26,33 % 26,01 %

26,45 % 27,25 % 27,35% 27,12 %

[-2024 1-2024 111-2024 IV-2024 [-2025 1-2024 11-2024 [11-2024 IV-2024 [-2025

Retail @ Corporate @ Enterprises ® Development CRC eForeing Currency



BNCR (stand-alone): loan portfolio by segment

Portfolio composition

1-2024 28,26% 12,62%
IV-2024 30,38% 9,08% 4,27%
1-2025 29,68%

9,30% 4,18%

0% 20% 40% 60% 80% 100%
O O
Hipo @ Corp ®Emp ® Cons ® Desa © Tarjetas
Loans Millions CRC Loans growth

Periodo Enterprises Development Corporate Consumer Mortgages Credit Cards [ TYPe Quarterly growth | Year growth
-2024 083.445,41 182.936,31]1.317.278,33| 588.001,64 [ 1.473.424,48|  115.914,47 Consumo 324 % -24,91%
IV-2024 991.237,70 201.224,02|1.431.146,93| 427.661,88|1.505.865,72 153.026,43 Coporativo -1,58 % 6,93 %
1-2025 1.021.817,20 198.455,72 | 1.408.598,59| 441.508,23|1.520.867,97 154.411,23 Desarrollo -1,38 % 8,48 %
Total 2.996.500,31 582.616,04 | 4.157.023,85 | 1.457.171,74 | 4.500.158,16 423.352,13 Empresarial 3,08 % 3,90 %
Hipotecario 1,00 % 3,22 %

Tarjetas de Crédito 0,90% 33,21 %



BNCR (stand-alone): loan portfolio by segment

49,59% 53,74% 55,92%

50,41% 46,26% 44,08%

1-2024 IV-2024 1-2025

® Coporate ¢ @ Coporate $

93.84% 99,48% 99,48%

1-2024 1V-2024 1-2025

®Consumer ¢ ®@Consumer $

(0]
18,92% 27.95%

St 73,75% 72,05%

1-2024 IV-2024 [-2025

o Development ¢ @Development $

90,02%

1-2024 IV-2024 1-2025
©® Mortgages ¢ ® Mortgages $

76,10% 76,60% 77,58%

[-2024 IV-2024 [-2025
o Enterprises ¢ @ Enterprises $

12,95% 12,83% 12,36%

87,05% 87,17% 87,64%

[-2024 IV-2024 1-2025
o Credit Cards ¢ @ Credit Cards $




BNCR (stand-alone): loan portfolio by segment

Quarterly and Year growth

CRC_ Quarterly growth CRC_Year growth Others Others Currency_Year growth
Currency_Quarterly
growth
Hipotecario 1,41 % 4,05 % -2,85 % -4.31 %
Empresarial 4,41 % 9,93 % -1,27 % -2,56 %
Corporativo -6,21 % -6,49 % 2,41 % 20,57 %
Desarrollo -3,65 % -3,60 % 9,00 % 60,27 %




BNCR (stand-alone): asset quality

NPLs percentage of the loan portfolio (gross)

1,60 %
56 %
1-2024 11-2024 111-2024 1V-2024 1-2025
Coverage ratio
221,42

1-2024 11-2024 111-2024 1V-2024 1-2025



BNCR (stand-alone): funding structure

33.07 % 30,37 % 31,91 %

93,54 %

66,93 % 69,63 % 68,09 %

1-2024 IV-2024 1-2025 1-2024 1V-2024 1-2025

© Obligations with Public ® Bonds and subord ® FCD @ Terms Obligations with entities © Others ® Demand Obligations with entities © CRC eForeing Currency




BNCR (stand-alone): funding structure
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BNCR (stand-alone): Deposit Breakdown

Structure of Deposits

35,65 % 35,78 % 36,50 %

[-2024 VI-2024 [-2025

Term Obligations with the Public @ Savings Deposits @ Current accounts

Deposits(CRC) Deposits(Other)

-2024 32,26% -2024 28,74%
VI-2024 32,61% VI-2024 30,31%
1-2025 33,96% 1-2025 32,89%

Term Obligations with the Public ¢ @ Savings Deposits @ @ Current accounts ¢ Term Obligations with the Public $ ® Current accounts $ @ Savings Deposits $




BNCR: Outstanding Debt

Security

BNCRGA

Maturity

Issue date Initial term

(years)

Bonds

Currency

Issued amount
(million)

Outstanding
amount

Interest rate

25/10/2028 |25/10/2021 |7 afos CRC 40,000 MM 11,804 MM 4.96%
BNCRG6B 25/10/2031 {28/10/2021 |10 afos CRC 10,000 MM 10,000MM 5.52%
BNCR6D 06/05/2025 |06/05/2022 |3 afnos CRC 15,000 MM 8,343 MM 5.54%
BNCRGE 12/07/2027 |12/07/2022 |5 afios CRC 30,000 MM 2,000 MM TRI 6M+3%
BNCRGF 12/08/2025 |12/08/2022 |3 afos CRC 30,000 MM 19,675 MM 10.3530%
BNCR6G 29/08/2025 |30/08/2022 |3 afos CRC 20,000 MM 12,113 MM 10.3530%
BNCRGH 08/09/2032 | 08/09/2022 |10 afnos CRC 6,250 MM 6,250 MM 11.2942%
BNCRGI 30/09/2025 | 30/09/2022 |3 afios CRC 20,000 MM 8,957MM 11.2942%
BNCR7A 27/03/2028 |27/03/2025 |3 afos CRC 28,298 MM 28,298 MM 5.40%
Subordinada |29/09/2031 |04/11/2021 |9.9 afos USD 15,0000 MM 15,0000 MM 8.28%
Subordinada [22/08/2034 |22/08/2024 |10 afios USD 20,0000 MM 20,0000 MM TSFR6M+4.50%

Subordinated Debt

Long-term debt (loans) MM de CRC HETI o {8 MM de USD Rate_USD

v
Internacional 174 .64 7,47 %
Total 29.752,48 3,37 % 174,64 7,47 %
Local 29.752,48 3,37 %




Credit Ratings

Locales Internacionales
A

Last 1/9/2024 Long-Term Issuer BB+ Ba3
Tipo . SCR Perspectiva Estable  |positivo
BN-VI Programa de emisiones SCR 1 (CR)
estandarizadas de deuda de corto plazo S,hort'Term Issuer B+ B1
en colones Ultima revision 01/04/2024|09/11/2023
BN-VII Programa de emisiones de SCR 1 (CR)
deuda de corto plazo en colones
BN-VII Programa de emisiones SCR 1 (CR)
estandarizadas de deuda de corto plazo
en colones
Dépositos de corto plazo Colones SCR 1 (CR)
Dépasitos de corto plazo Doélares SCR 1 (CR)
BN-VI Programa de emisiones scr AA + (CR)
estandarizadas de bonos mediano plazo
en colones
BN-VII Programa de emisiones scr AA + (CR)
estandarizadas de deuda de mediano
plazo en dolares
BN-VIII Programa de emisiones de scr AA + (CR)




Financial performance (Annual)

Financial income (million CRC) NIM

(127.029,44

(54.827,36
4,34 % 5,14 %
I

1-2025 -2024
1-2024 1-2025

. . . . ONIM @ Net-NIM
Financial Income @®Financial Expense

Fee income (million CRC) Operational expenditure (million CRC)

¢71.209,15 ¢37.856,78 ¢37.963,50

¢34.032,34
6.370,68 (8.842,44 16.706,72
-129,35 (¢5.283
s G 7.0
— |
1-2025 1-2024 1-2025 1-2024

@® Commissions @ Net FX Income ® Others Financial Income Labor @ Operating ® infrastructure



Capital structure

Capitalization
14,39 14,27
13,67
13,55 13,66
10,77 10,87
10,53 10,84
10,40
1-2024 11-2024 111-2024 VI-2024 1-2025

Razén Sugef ® Razén Tier |
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69,63 %

1-2024

Efficiency ratio

57,05 %

VI-2024

57,34 %

1-2025

Administrative expenditure (YoY growth, %)

12,71

1,77 % -0,03 %

-9,60
1-2024 ViI-2024

5,12

-0,14 %

1-2025

Administrative expenditure @ Inflation

Administrative expenditure breakdown (million CRC)

#9.000,35 ©10.163,35
¢7.215,28 ¢7.979,03
1-2024 VI1-2024

@ Infrastructure @ Operational

General

8.825,84
¢7.372,58
1-2025

Personal



Branches and payroll

Branches Payroll

152 153 153 153 153 5731
5307 5370 5370 9429

1 2024 11 2024 111 2024 VI 2024 1 2025 1 2024 11 2024 111 2024 VI 2024 1 2025




