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Types of products and services provided

Meeting the needs of the communities with our products 
and services is a priority; therefore, we support diverse 

activities and economic segments throughout the country.
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Business Models

Also quantify the information by 
disclosing the distribution of 
your bank's portfolio (%) in 
terms of geographies, segments 
(i.e., by balance sheet and/or 
off-balance sheet) or by 
disclosing the number of clients 
served.

Principles of Responsible Banking Principle 01: Alignment

Number of customers
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At the end of December 2022, 38.2 % of the loan portfolio was allocated to support micro, 
small and medium-sized enterprises in order to strengthen and grow. A total of 32.19% of the 
loan portfolio was destined to finance the projects of large companies and institutions, 
without neglecting an important mass segment, to which 23.25% of the total loan portfolio 
was destined at the end of 2022.

Segment Balance

Operations by segment

Portfolio balance and operations of the MSME segment by geographic area

Portfolio balance and operations of the MSME women segment by geographic area

https://www.bncr.fi.cr/rendicion-de-cuentas

https://www.bncr.fi.cr/ubicaciones
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Contribution to the SDG´s

The design of the objectives of the Juntos Somos 
Humanos, Cercanos y Sostenibles strategic framework 
has been analyzed in order to establish their linkage with 
the Sustainable Development Goals and their targets.The 
Sustainable Development Goals (SDGs) guided the 
mapping of our social, environmental, economic and 
governance impacts in the Conglomerate. 

To this end, a selection of those with the highest level of 
impact was made to increase the specificity and depth of 
the contribution to the SDGs. We coordinated the 
execution of a series of workshops with different 
representatives of the Conglomerate's units and 
evaluated the linkage of the SDG goals with the 
institutional objectives of the BN Conglomerate's 
sustainable business strategy.

Our strategy links 55 of the 169 SDG targets, representing 
33% of the total targets. Our objective is to establish a 
balance by classifying and identifying the dimensions 
where our greatest concentration lies. Thus, our 
sustainable business strategy has specific objectives 
related to 15 SDGs in the social area, 17 in the 
environmental and economic area, and six in governance.

Social
• Democratization of the

economy
• Social and financial

inclusión
• Reduction of social 

gaps

Economical
• Sustainable finance

• Sustainable 
investments and 

financing
• Economic growth

• Equal opportunities

Environmental
• Decarbonization of the economy

• Combating climate change
• Footprint reduction• Ethical and transparent governance

• Human Rights
• Accountability

• Stakeholder engagement
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18Principles of Responsible Banking Principle 02: Impact and target setting of objectives

Impact analysis

Demonstrate that your bank has 
conducted an impact analysis of 
your portfolio(s) to identify your 
significant impact areas and 
determine priority areas for target 
setting. The impact analysis will be 
updated periodically and will meet 
the following 
requirements/elements (a-d

Key Step 1

A. Scope

What is the scope of your bank's 
impact analysis? Please describe 
which parts of the bank's main 

business areas, products/services 
in the main geographies in which 
the bank operates (as described 
in 1.1) have been considered in 
the impact analysis.

Impact analysis according to material issues

BN performs a materiality analysis 

approximately every 2 years and it is 

carried out with representatives of 

the different stakeholders with which 
the Banco Nacional de Costa Rica 

Financial Conglomerate is related. 

Based on the consultation with these 

audiences, a list of the main topics or 

material issues is obtained and from 

them an impact analysis is performed 
for each material issue. The analysis 

considers both the positive impacts 

that are managed given the 

application or execution of the 

material topic and the negative 

impacts that could materialize.

Table 1 of impact 
analysis according to 
materiality and 
actions implemented.

En
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a

sustainability reporting : 
https://www.bncr.fi.cr/rendicion-de-cuentas
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a

Table 2 of impact 
analysis according to 
materiality and 
implemented actions

Reporte de Sostenibilidad: 
https://www.bncr.fi.cr/rendicion-de-cuentas

Also describe which areas have not 
yet been included and why?

From the materiality perspective, in the 
second half of 2022 a new materiality 
study was applied in which double 
materiality was applied in order to start 
preparing the organization to the 
accountability exercise in accordance 
with the new IFRS S1 & S2 standards. 
The results of the new materiality study 
will be completed by 2023.

In process

Application of IFRS S1 & S2
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What actions, including
milestones, have you defined to
meet the stated objectives? Please
describe

“Reduce
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LONG-TERMVISION
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Main
actions

•

•

•

•

•

•

•

•
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43Principles of Responsible Banking Principle 03: Customers

Green Financing
Cashiers in indigenous

languages
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We listen to our stakeholders
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Principles of Responsible Banking Principle 04: Stakeholders

In an exercise that sought to deepen the identification of stakeholders, 
a mapping was made of the audiences that are special to the 

organization's corporations.



051
Principles of Responsible Banking Principio 04: Stakeholders

Institutional Stakeholder
Interaction Matrix 

Implementation Procedure

Application planning

1. Analyze the "Stakeholder and Institutional 

Partner Segmentation" in order to know 

which stakeholders correspond to the unit 

in which it works.
2. Execute the Stakeholder Mapping RE02-

PR012RS01 with the corresponding 

stakeholders based on the result obtained 

in the previous point.

3. Prioritize the stakeholders to work with.

4. Submits for assessment and approval of 
the Sustainability Unit the application 

proposal.

5. The Sustainability Unit validates the 

proposal and approves the application 

proposal.

Execution (applicable for group 
activities)

1. Invitation of participants in the format (e-

mail, letter, message, etc.) that best 

ensures the participation of those invited.

2. Development of the meeting with the 
participants of the selected stakeholder in 

accordance with what is established in the 

Matrix with respect to the aspects: 

Timing, Method and Goal.

3. Completion of the event log as stipulated 

in the Guide in order to consolidate the 
topics and criteria addressed at the 

meeting.

4. Sending of the log to the Sustainability 

Unit to be evaluated according to what is 

expected according to the Guide.

5. Assessment of the delivered logbook and 
estimation of its final condition (approved 

/ necessary adjustments) by the 

Sustainability Unit.

Consolidated Reports

Establishment of a document that 
consolidates the different reports 
received from the execution of the Guide 
by the Sustainability Unit.
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60Principles of Responsible Banking Principle 05: Structure Gobernance

Policies and processes

Due Diligence

Describe what due diligence 
processes your bank has in place to 
identify and manage environmental 
and social risks associated with its 
portfolio. This may include aspects 
such as identification of 
significant/significant risks, 
mitigation and definition of 
environmental and social risks, 
action plans, risk monitoring and 
reporting and any grievance 
mechanisms in place, as well as the 
governance structures you have in 
place to oversee these risks.

¿ Does your bank have policies that 
address environmental and social 
risks within its portfolio? Please 
describe.

At BN we have a business strategy that 
protects the entity from 
environmental, social and governance 
factors so that even in adverse or 
extreme conditions, we have the 
necessary actions to meet our 
commitments. 

We currently have a Corporate Risk 
Committee, in which three members 
of the Board of Directors participate. 
This body reviews and approves the 
most relevant issues in decision 
making, such as the Comprehensive 
Risk Report, policy modifications, 
among others.

BN has a robust organizational and governance structure that allows it to manage the different 

risks associated with the business model based on the delimitation of the risk appetite. It is 

based on a series of pillars, which are aligned with the strategy and the business model.

Risk Management and Control Model
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The CFBNCR follows a risk control and 

management model based on three lines of 

defense:

Gobernance
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